Norton School District’s 
Mentoring and Induction Program Orientation
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Monday, August 26, 2019
Norton High School Library
AGENDA

8:00 - 9:20
WELCOME AND INTRODUCTIONS 

· Introduction of Mentor Coordinators  
· Introduction of New Staff Members

· Ice Breaker

· Overview of the New Teacher Induction/Mentor Program 
· District Expectations – Need to Knows

· Phases of the First Year Activity
9:20 – 9:30 
MORNING BREAK

9:30 – 9:55       FINANCIAL PLANNING

· Suzanne Conran, Financial Representative, 403s
10:00 – 10:30 
 NORTON TEACHER’S ASSOCIATION 
· Celebrity guests: Shannon Taylor, NTA President and Jen Young, NTA Treasurer
· Knowing Your Contract

· Registration and sign up materials for NTA
10:30-11:00 
  HUMAN RESOURCES & PAYROLL INFORMATION
                                 

Celebrity guests: Liz Simone - Human Resources





Courtney McClellan – Town of Norton Payroll Clerk

11:00 – 11:15    PAPERWORK, BREAK, AND QUESTIONS 
11:15– 11:45
  THE “SEVEN ESSENTIALS” AND PHASES OF FIRST YEAR TEACHING
· Brainstorming Activity

· New Teacher Evaluation Highlights (more in Sept)
11:45 – 12:15
 NORTON PUBLIC SCHOOLS EXPECTATIONS, JUDGEMENT, AND TEACHER 

 PROFESSIONALISM
· Celebrity Guest: Dr. Joseph Baeta, Superintendent

· Introduction of Building & District Administrators 
12:15– 1:00        LUNCH and meeting with your mentor (provided!)



1:00 – 2:30
   RETURN TO YOUR BUILDING 

· Building Based Cohort Meetings with Lead Mentors
	The “Seven Essentials”



	Curriculum, Planning, and Instruction
	Teaching All Students

	· Well-Structure Lessons (I.A.4)

· Variety of Assessment Methods (I.B.1)

· Adjustment to Practice (I.B.2)


	· High Expectations(II.D.2)

· Meeting Diverse Needs (II.A.3)

	Family and Community Engagement
	Professional Culture

	· Parent/Family Engagement (III.A.1)


	· Judgment (IV.F.1)


